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1. AHOPOPMALIUA OB OBLLECTBE

MonHoe ¢pupmMeHHOE HanMeHOBaHUe:
AKLMOHepHOe 06LwecTBO «bernopeuknii MetTannypruiecknii KomomHaT»

CokpallueHHoe (hpupMeHHOe HauMeHOBaHue:
AO «BMK»

CokpaleHHoe (hpMeHHOEe HaMMeHOBaHUEe Ha aHIMUMACKOM Ai3bIKe:
Beloretsk Metallurgical Plant AO

CBeaeHMsA 0 rocyaapCTBEHHON perncrpauuu:
Homep rocynapctBeHHoON peructpaunm: 226
Harta rocyaapcTtBeHHon permctpauumn ObuwecTtsa: 16.05.1994
OpraH, ocyLeCcTBMBLUNI FOCYAAPCTBEHHYIO permctpaumio: AoMnHncTpauus ropoga benopeuka
[aTa BHeceHus 3anncu B EQMHBLIN rocyfapCTBEHHbIN peecTp HpUANYECKUX Nuu, 3aperncTpupo-
BaHHbIX Ao 01 nonsa 2002 roga: 16.10.2002
HanmeHoBaHue pernctpupyroLLero opraHa: MexpanoHHas nHcnekumna MuHmnctepctasa Poccumnckom
depnepauyun no Hanoram n coopam Ne 20 no Pecnybnuke bBawkopTocTaH
OCHOBHOW rocygapCTBEHHbIN perncTpaunoHHbin Homep (OMPH): 1020201623716

AKuMoHepHoe obLuecTBo «benopeukunin metannypriudecknin kKomobuHaT» ganee B [ogoBom oTyeTe
3a 2024 rog meHyeTcs Takke kak «ObuectBoy, «KombuHaTty», «peanpuatmner.

KombuHat — cTapenwee metannyprideckoe npegnpusatme KOxHoro Ypana, kotopoe 6bifio 0CHo-
BaHo B 1762 rogy.

B 1940 rogy Benopeukuin metannypruieckmn (paHee JOMEHHO - nepeaenbHbli) N TUPNAHCKUIA
NINCTONPOKAaTHbIN (paHee YyryHONaBuIbHbIN) 3aBoAbl, TYKaHCKUA PyOHUK U Y3KOKONENHas xenes-
Hasa gopora o6beamHeHbl B benopeukun metannypriuyeckun kombuHat. B 1957 rogy B coctas
KoMbuHaTa BoLLEes CTanenpoBOSIOYHO-KaHATHbIV (paHee NPOBOIOYHO-MBO3AMIbHbIN) 3aBOS.

B npouecce npuBatmnsaumm B mae 1994 roga Gbina co3gaHa akumMoHepHas KOMMaHust OTKPbITOro
TMna «benopeukni meTannyprmyecknii KOMoGUHaT».

B 1996 rogy Benopeukuin metannypruyeckmn kKombuHat npeobpasoBaH B OTKPbITOE aKLMOHEPHOE
obLecTBO.

C 15.03.2016 benopeuknin MeTanyprmieckmin komomHat - AKLMOHEepHOEe O0LLECTBO.
AKumoHepHoe obLecTBo «benopeLknin MeTannypruyeckun KomonHaT»— npomM3BogMTENb METU3-
How npogykuuu. Mpoaykuma npeanpuaTns BocTpeboBaHa kak Ha BHYTPEHHEM POCCUNCKOM
pbIHKE, TaK 1 3a pybexom.

Ha npotspkeHumn Bcen csoent nctopun bBMK Obin oTeyecTBeHHbIM NepBonpoxogLem B cdhepe Ho-
BbIX METU3HbIX TEXHOMOIMMN.

AO «BMK» B 2024 rogy BXOAWT B YMCMO N1aepoB Nno NpOM3BOACTBY M peanu3auun metannuye-
CKUX U3genun cpeam otedecTBeHHbIX METU3HbIX NPeanpusiTun.

AKLUMOHEpHbIN KanuTan.

YctaBHbin kanutan AO «BMK» coctaensiet 8 029 147 pybnen.

Ha BenununHy yctaBHoro kanutana pasmeryeHo 8 029 147 WwTyK akumMi HOMUHaNbHOW CTOUMOCTbBIO
1 py6nb Kaxgasi, U3 HUX:

- 562 305 WTyK — NnpuBMNEerMpoBaHHbIE UMeHHble 6e340KYMEHTapHbIE aKLMN HOMUHANbHOM CTOU-
MocTbto 1 pybnb Kaxgas;

- 7 466 842 wTykn — O6bIKHOBEHHbIE UMEHHbLIE BE340KYMEHTapPHbIE aKLUUN HOMUHAMNbHOW CTOMMO-
cTbio 1 pybnb kaxgas.

Bce akumm obectBa onnaveHsbl.

Peectpopepxatenb AO «BMK»

BeneHne peectpa akumoHepoB AO «BMK» ocyuwiectBngetr npodeccMoHanbHbIM YY4aCTHUK
pblHKa LeHHbIXx Bymar — AkuuoHepHoe o06LiecTBO «HesaBucumasi permctpaTtopckasi KomnaHus
P.O.C.T.» (AO «HPK - P.O.C.T.»), nuueHsunsa banka Poccun Ne 045-13976-000001 6e3 orpaHuye-
HWUsi CpOKa AEeNCTBUS.
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Mo utoram 2024 roga AO «HPK - P.O.C.T.» aBnsieTca NMAepoM pbiHKa PErmcTpaTopcKmxX yCnyr no
BCEM OCHOBHLIM MoKasaTensm pPerncTpaTopckon AeATEeNbHOCTU, B TOM Ynucnie oMHaHCOBLIM Moka-
3aTensm, Konn4ecTBy 0OCNy>XMBaEMbIX SMUTEHTOB, YACNY PerMoHanbHbIX nogpasgenenuni n gp. AO
«HPK - P.O.C.T.» akTuBHO pa3BuBaET JIMHENKY NPOAYKTOB U 3MIEKTPOHHbIX CEPBUCOB AN ANCTaH-
LMOHHOIO OBCNYXXMBaAHMUS KITMEHTOB U peanuaawmm KopnopaTUBHbLIX JENCTBUN.
B AO «HPK - P.O.C.T.» ¢ 2005 roga BHeapeHa cuctema MeHe)KMeHTa Ka4yecTBa, COOTBETCTBYHO-
was TpeboBaHnsMn mexayHapoaHoro ctaHgapta ISO 9001. Cuctema nHgdpopmauynoHHon 6esonac-
HOCTM permcrpaTtopa CoOOTBETCTBYET MexayHapogHoMy ctaHgapty ISO/IEC 27001 ¢ 2021 roga.
O6cnyxuBaHne 3aperncTpmpoBaHHbIX NNL, SMUTEHTOB OCYLLECTBIISIETCS B PEXMME pearibHOro Bpe-
MeHWN, Kak B MOCKOBCKOM LIEHTpanbHOM oduce, Tak U B 56 oucax, pacnonoxeHHbix B 48 permoHax
oT KanuHuHrpaga go Kamuyartku.

Appec: 107076, Mockea, yn. CtpombiHKa, 4. 18, kopn. 56. Agpec cTpaHuubl B cetn HTepHeT

https://www.rrost.ru/ru/ UHH: 7726030449

OIPH: 1027739216757

[laHHble O NMLEH3NN Ha OCYLLECTBIIEHME AEATENBHOCTN NO BEAEHMIO peecTpa BriagenbLEeB LieH-

HbIX Bymar

Howmep: 045-13976-000001

Jata Bblgayn: 03.12.2002

[aTta okoH4yaHuna genctena: beccpoyHas

HanmeHoBaHWe opraHa, Bbigaswero nuueHsno: PKLIB Poccun

[aTa, c KoTopown permcTpaTtop OCYyLLECTBNSET BEAEHNE peecTpa BragenbLeB LieHHbIX Oymar amu-

TeHTa: 06.09.2008

2. MOJIOXXEHUE AO «BMK» B OTPACIIUN

B obecnevyeHnn 3KOHOMMYECKOrO pOCTa CTpaHbl aKTUBHYIO pofb urpaet obpabatbiBatowias
NPOMbILWNEHHOCTb. B cocTaB obpabaTbiBatoLlen NpOMbILLNEHHOCTU BXOAMUT CBbILLE TPEXCOT oTpac-
nen HapodHOro X03sNCTBa, 3afa4vu KOTOPbIX CBSA3aHbl C NepepaboTKon CbipbsA B FOTOBYHO MPOAYK-
Lnto.

MeTunsHasa NnpoMbILLIIEHHOCTL SIBASIETCS 04HOM 13 o6pabaTtbiBaloLWmnX NogoTpacnen YepHon me-
Tannyprum (4-n nepegen). CTpykTypa oTpacnu BknovaeT B ceba Npomn3BoLCTBO COTEH HAaMMEHOBa-
HUA M OECATKOB ThbICAY TUMOPa3MePOB pPasnUYHbIX U3aenuin (NPoBOSIOKK, rBo3aen, 60nToB, Wypy-
noB, KannbpoBaHHOro NpokaTa, CeTOK, ANEKTPOA0B U Ap.).

KpynHenwmnmmn nponssogmTenamMmm MeTU3Hon Nnpoaykumm B Poccumn aBnawTcs NnpeanpusaTns nunm
noapasgeneHns MeTannyprudeckmx XonguHroB: HECKOSTbKO 3aBOAOB, Bxoaawmx B rpynny «Cesep-
ctanb» (CCM) u 'pynny «Meyen», a Takke OAO «MMK-MeTtus», OO0 «ABUHCKMI aneKkTpomeTarn-
nypruyeckuin 3asog» (AAM3), OO0 «lMpomCopTMeTun3» (paHee «HJIMK-MeTtuns»), OAO «EBPAS
3CMK».

AO «BMK» Bxogut B Npynny «Meuen».

B nepumetpe otpacneson npoaykumm AO «BMK» npon3BoauT LWMPOKUIA aCCOPTUMEHT METU-
30B, B T.4. KQTaHKy 1 CTanbHY0 MPOBOSIOKY U3 pasNnYHbIX Mapok CTanwu, ctanbHble KaHaTbl pa3nuy-
HbIX KOHCTPYKUMIA 6€3 NOKPbITUSA, OLUHKOBAHHbLIX U C MOSIMMEPHBLIM MOKPbITUEM, NEHTY PasfnnyHbIX
pa3mMepoB M CeYEHUI, KaHaTHbIE, LIeNHbIE U TEKCTUSbHbIE CTPONbI.

MeTusHaga npoaykuma Ncnonb3yeTcs NpakTU4eckn BO BCEX chepax XO3ANCTBEHHOW aesTenb-
HOCTW, HO OCHOBHbIMUW NOTPEBUTENSMU BbICTYNAOT CTPOUTENBCTBO, aBTOMOBOUIbHAA NPOMbILLNEH-
HOCTb M MaLUMHOCTPOEHME.

Poccunckas obpabatbiBatollas NMPOMbILNEHHOCTb B MocrnegHue rogbl CTOMKHyNnacb ¢ Mac-
LWTabHbIM CaHKLMOHHBIM AaBrieHnem. MeTusHas oTpacsib XOTS U He cTarna NnpsiMon MULLEHbBIO CaHK-
LIMOHHOIO BO3AENCTBUSA, BCE € CEPbe3HO NocTpaana kak 4acTb MeTannypruyeckoro KOMmnekca.

Kak coo6uiaeTt Accounaums «MpommeTna»’, utorn paboTbl NPeanpuUsaTUii, BXOOSALWMX B acco-
unaumto, B gekabpe 2024 r. noaTBEPXKOAOT HEraTUBHYIO TEHOEHLMIO CHUXEHNA 06bEMOB peannsa-
Lnm NPOaYKLUNK, KOTOpas CnoXunack Ha pbiHke MeTr3oB B 2024 r., n ¢ Hayana roga pblIHOK METU30B,
Bblpa)KeHHbIN B oM3NYeCcknx nokasatensax, coctasumn 97,9% yposHsa 2023 r.

TUCC «MeTtannocHabxeHue 1 cobiT»: http://www.rspm.ru/ru/about/news/?id=24717
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HecmoTps Ha cHWxXeHne pusmyecknx o6bLEMOB peanusaumm Npoaykumm, B LENoMm, rno ntoram
2024 roga pesynbTat AedaTenbHOCTU MeTn3Hom oTpacnu B Poccun, B kotopont AO «BMK» ocyliecTts-
NSeT CBOK AeATEeNbHOCTb, OLEHUMBAETCA Ha yPOBHE NokasaTenewn npeabiayLero nepuoaa.

Mpoaykuusa KombuHaTta BocTpeboBaHa BO MHOMMX OTpacisax NPOMbILLNEHHOCTM Poccuu.

OCHOBHbIMW TeHOEHUNAMN pa3BuTUa oTpacnu B Poccunckon degepaumnm aensoTca — BHeape-
HME HOBOW TEXHUKM U TEXHONOMNIA, yBENUYEHNE NOCTABOK NPOAYKLMM HA BHYTPEHHUIA PbIHOK, MOBbI-
LweHne TpeboBaHM K XapakTepucTukam NpoayKLMN, COBEPLLUEHCTBOBAHNE €€ COpTaMeHTa U KOHKY-
PEHTOCMOCOBHOCTU, PpeCypCco- U 3HeprocbepexeHne, CHUXKEHUE HeraTMBHOIro BO34EeNCTBUS Ha OKPY-
Xarowylo cpeqy, onTMMu3aumns n3bbITOYHbIX NPOM3BOACTBEHHbLIX MOLLHOCTEN, POCT UMNopTo3amMe-
LieHuns

BoamMoxkHble bakTopbl, KOTOPbIE MOMYT HEraTUBHO MOBMMUATL Ha cObIT Nnpogykumm AO «BMK»:
- CHMXXEHME nnaTéxecnocobHOCTU noTpebutenen,
- yXyALEeHNe LEeHOBON KOHBIOHKTYPbI pbiHKa,
- POCT TPaHCNOPTHOW COCTaBAOLLEN B LleHe Ha NPOAYKLUMIO,
- POCT LIEH Ha CbIpbe U 3Hepropecypchl.

B0o3MOXHbIe ENCTBUA MO CHDKEHWUIO BNUSIHUA HEraTUBHbIX (D aKTOPOB:
- N3yYeHNEe KOHBIOHKTYPbI PbIHKA,
- MOWCK HOBbIX NOTpebuTtenen,
- obecne4veHve KayeCTBEHHbIX rnokasareneu TOBapHbIX BMAOB NPOAYKLMMN.
HocTturHyTble nokasatenu paboTbl npegnpusaTusa 3a 2024 rog oueHUBAKTCA Y4OBNETBOPUTENBHO.
MpeanpuaTMio yaanocb COXpaHUTb 06beMbl NPOM3BOACTBA M peanusaumum NpoaykumMm OTHOCU-
TenbHO hakTa npeaplayLero roga 6rnarogaps onepaTMBHbIM ypaBieHYeCKUMUN peLleHns MU, Hale-
NEeHHbIM Ha coxpaHeHnne gonu npucytctens AO «BMK» Ha pbiHke, a Takke peanusauumn KInMeHTo-
OPWEHTMPOBAHHOIO Noaxoaa.

MuBectnumnonHasa nonutuka AO «BMK» HanpaBneHa Ha TEXHONOrMYECKyld MOAEPHU3ALNIO
OENCTBYIOLLMX MOLLHOCTEN M TEXHOSNTOMMYECKMX NPOLECCOB C LIENb0 YNyYLlEHUs Ka4eCTBEHHbIX Xa-
PaKTEPUCTUK MEeTannonpoayKunmn, CHUWKEHNE pacxoaHblX KOAMMULMEHTOB, a TakKe Ha CHUWXKEHME
9KOIOrM4YeCcKOM Harpys3Kkn Ha OKpyXaroLyto cpeay.

Mo cocTosiHMIO Ha KoHel 2024 roda 3aBepLleHO TEXHUYECKOE MEPEBOOPYXHEUe cTanenpo-
BOMYHO-KAHATHOrO Npom3BoAcTBa (nepBbi 3Tan npoekta «MoagepHusauma CIKIM»), Begytca pa-
60Tbl MO BO3BEAEHMIO OYUCTHBIX COOPYXEHWUI (KOMMNEKC MEPONPUSATUN: CTAHUUA pereHepaunm co-
NAHOWN KNCIOTbl, 000POTLIN LMK KOMNPECCOPHOW CTaHumu Ne 2, 3ameHa BOOONOATOTOBKMA Ha KO-
TenbHbIX, OYMUCTHbIE COOPYXEHUSI ANSA YCIOBHO-YUCTLIX U KACNOTOCOAEPKALLMX CTOKOB), KOTOPbIE
npogomkatbcs B 2025 r.Cpok peanusauumn gaHHOro npoekra - gekadbpb 2026 roga.

PesynbTtaTbl paboTtbl no utoram 2024 roga AO «BMK oueHnBaeT, kak COOTBETCTBYHOLLME TEH-
AEHUMNsIM pasBuTUs oTpacnu.

3. NIPUOPUTETHBLIE HAMNPABJIEHUA OEATENBHOCTU AO «BMK».
PE3YJIbTATbI PA3BUTUA AO «<BMK» MO NPUOPUTETHbLIM HAMPABJIEHUAM
Ero AEATENbHOCTH

MpuoputeTHbIM HanpaeneHnem geatenbHocTM ObLiecTBa ABNAETCS BbINyCK METaNIonNpoayK-
uuu.

[ns pa3BnTns NpMOPUTETHLIX HanpaeneHun geatenbsHoctn ObwecTtea B 2024 rogy Obinu npo-
BEeEHbI crieaytoLme MeponpuaTus:

- cepTudmKaums NpoayKuuu;

- WHCNEKLUMNOHHbBIN KOHTPOIb OTAENbHbIX BUOOB MPOAYKLUUN: CETKU apMaTypHOM, NPOBOSOKN, KaHa-
TOB;

- opraHn3oBaHbl paboTbl MO M3rOTOBNEHUIO KaHAToB nog Hag3opoM PAY «PoCccuMnCKOro MOpCKoro
perncTpa CyqoXOACTBay;

- opraHu3oBaHbl paboThbl N0 N3roTOBMEHU0 KaHaToB nog Hagsopom PAY «Poccunckoe Knaccndu-
KaLMoHHOe OOLLEeCcTBOY.

MoaTBepxaeHve cepTudmkaTa COOTBETCTBUSA KAHATOB MEXAYHAapPOA4HbIM CTaH4apTaM NO3BO-
nsaet O6LwecTBY NOAAEPKMBaATb KOHKYPEHTOCNOCOOHOCTL BbiMyCKaeMbIX KAHATOB U 3aHMMaTb
Kpenkue no3vumm Ha pbiHKe Mo 3TOMY BUAY NPOAYyKUMN.

B O6wecTBe 6bina paspaboTtaHa n ytBepxxaeHa cuctema uenen AO «bMK» Ha 2024 rog.

B uensx MOHMTOPUWHra u noggepxaHusi cTabunbHOro YHKLUMOHMPOBAHUS CUCTEMbI MEHEIK-
MeTa KayecTBa npoBefeH 21 NMaHOBbIN BHYTPEHHUN ayguT CUCTEMbl MEHEKMEHTa KavecTBa
(CMK).
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Mo ntoram 2024 roga npoBegeH aHanua pesynbtateHocTn CMK, onpegeneHbl HanpaeneHus
AN§ ynyyweHun n paspaboTaHbl KoppekTupyowme 4encTBUs No MMHUMMU3aUUn puckoB, BO3HMKA-
LMX Npu dPyHKUMOHMpoBaHumn npoueccos CMK.

Cuctema meHepxkmeHTa kadectea BMK cepTtudmumpoBaHa no mexgyHapogHoMy ctaHgapTy
ISO 9001:2015.

OcHoBHag uenb gestenbHocTn AO « BMK» - 6bITb NyyLIMM NOCTaBLLMKOM METaNoNpPoayKLuu,
UMEILLMM UMUK HaOEXHOro U CTabunbHOro napTHepa ANsi BCEX 3anHTEPECOBAHHbLIX CTOPOH: KIK-
€HTOB, aKLUMOHEPOB, COTPYAHWNKOB, MapTHEPOB.

B 2024 rogy ¢ uenbio NoBbILWEHNSA KOHKypeHTocnocobHocTu npoaykuun AO «BMK» ncnonb3so-
Banucb criegylolme MeToabl/nyTu:

e noBbilweHne 3PPEKTUBHOCTU onepaunoHHon geatenoHoctn AO «BMKy;
e 100 % BbINONHEHME 3aKa30B;
e OCBOEHWe HOBbIX BMAOB NPOAYKLMMY,;
e COBEpLUEHCTBOBaHUE CUCTEMbI MEHEAXKMEHTA Ka4yecTBa.
Bo ncnonHeHne OCHOBHbIX NPUOPUTETOB, HAaMeYeHHbIX K ucnonHexwuto B 2024 rogy, O6uwe-

CTBOM ObINN NpoBeAeHbl HeobxoaMMble MEPONPUATUSA U AOCTUrHYThI criefyowmne pesynbTaThbl:

Mo pesynbTtatam pabotbl B 2024 roay Bbipydka coctaBuna 31 851,8 mnH. pybnen

YucTas npmbbinb B 2024 rogy coctasuna 973,2 MnH. pybnen.

4. "HOOPMALINA Ob OB bEME KAXOOIO
N3 UCMNOJIb3OBAHHbIX
B OTYETHOM roay snaoB SHEPTETUHMECKUX PECYPCOB

NHdbopmauusi 06 o6beme Kaxxaoro 13 Cnonb3oBaHHbIX akKLMOHEPHbIM 06LLECTBOM B OTYETHOM roy
BWOB 3HEpPreTUYecknx pecypcoB NpeacTaBrieHa B Tabnuue Hke B HaTyparnbHOM U AeHEXHOM Bbl-
paxXeHuu:

Ne HanmeHoBaHue Ean. nam. Konu4yectBo Cymma, Tbic. pybnen
n/n
1. | OnekTpnyeckas aHeprus T. KBT.M 225 562 935 318
2. | MNpupogHbi ras T.M3 57173 378 465
3. BeH3H aBTOMOOUITbHBIN T.0. 53,596 2 305
4. | Tonnneo An3enbHoe T.0. 897,861 44 239
5. TennoBaga aHeprus, B T.4.
5.1. | l'opsayas Boga Mkan 112 582 160 690
5.2. | Map kan 189 941 256 690
5.3. | XumouniwieHHas Boga M3 620 250 14 726

WNHble BMAObI SHEPreTU4ecKkMx pecypcoB, NOMMMO yKkasaHHbIX B Tabnuvue, B OTYETHOM rogy He no-
TPebnaAnucb 1 He UCMONb30BaNMCh.

5. NEPCNEKTUBbI PA3BUTUA AO «BMK»

AO «BMK» B 2025 rogy nnaHupyeT pa3BuBaTbCS MO CrieayloLwmM HanpaBneHUsaMm:

Llenu B obnacTtu kayecTBa:
e  13yyeHue TpeboBaHWI 1M OXuOaHUN NoTpebutenen;
e  pasBUTME CUCTEMblI MEHEI)KMEHTA KayecTBa;
e  BbICTpaMBaHWe CUCTEMbI JONTOCPOYHbIX U B3aMMOBbBIFOA4HbIX OTHOLLEHWUIA C MOCTaBLUNKaMMU;
e paclimpeHue npuMeHeHns IT-TeXHONormn n CTaTUCTUYECKUX METOAOB B YNpaBfieHUU Kade-
CTBOM TEXHOSOMMYECKNX NPOLLECCOB U NPOaYKUUN;
NOBbILLEHNE KynbTypbl MPOM3BOACTBA;
e  MOBbIEHNEe yOOBNETBOPEHHOCTM NOoTpebuTtenen.
CpeactBa [OOCTMKEHUSA - peanu3auus OpraHmsauMOHHbIX U TEXHUYECKUX MeponpuaTumn,
HanpasBneHHbIX Ha YCTPaHEeHWe NPUYMH NOSBIIEHUSA pekramMaLmin.

PbIHOYHbIE Lenu:
e MOBbILEHNE KOHKYPEHTOCNOCOOHOCTM NPOAYKLMM;
e MOBbILWEHME JONM KOMOMHATA Ha PbIHKE METU3HOM NPOSYKLUN.
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CpepncTtBa OOCTUXKEHUS - COBEPLLUEHCTBOBaHNE NOTPEOUTENbCKMX CBOMCTB NPOAYKUUN, BbINOSHE-
HMe 3aKa30B TOYHO B CPOK, CHUXKEHME U3AEPKEK NPON3BOACTBA, OCBOEHWNE U NPOU3BOACTBO HOBbIX
BMOOB NPOAYKLUN.

MpousBoacTBeHHbIE Lenu:
e  yBenUYeHue 3arpysku CyLLECTBYHOLLMX MOLLHOCTEW.
CpencTBa AOCTWXKEHUS - peanu3aums nnaHa TeXHUYECKoro pasBuTms kombrHara.

®duHaHcoBbIe Lenu:
e  yBenuuyeHue npuobbinu.

CpencTBa OOCTUXKEHNS - ONMPAIOTCS Ha yKa3aHHbIE Bbille MEpPOrnpUsSTUS U MEPONPUSTUS MO
NMPOM3BOACTBY HOBbIX U COBEPLLEHCTBOBAHMIO TEXHONOMMM NPOM3BOACTBA AENCTBYHOLLMX BUAOB NPO-
AYKUNN.

6. OPI'AHbI YINPABJIEHUA OBLLECTBA

OpraHamu ynpaBneHusa ObwecTBa ABNAIOTCA:
- O6uwee cobpaHne akLMOHEPOB;

- CoBeT ANpPEKTOPOB;

- EAMHONNYHBIA NCNONHUTENBHBIA OpraH.
Obuwee cobpaHue aKUUOHepos.

O6Lee cobpanne akumnoHepos AO «BMK» gaBnsieTcsa BbICLUMM OpraHOM yrpaBrieHust N pe-
LwaeT Hambonee NpMHUUNManbHbIe BONPOCH! AeATENbHOCTM akLMOHEepHOro obuiecTsa. Bonpocs! uc-
KntoumTenbHon komneTeHumn O6Llero cobpaHns akuMoHepoB onpeaerneHbl B YcTase Npeanpus-
™S,

Mpouenypa npoeefeHns O6LLero cobpaHnsa akLMOHEPOB OCYLLECTBISETCS B COOTBETCTBMM C
OEeNCTBYOLWLMM 3akoHogaTenbcTBoM Poccunckon ®egepauunn, BHyTPEHHUMU AOKYMEHTAMU, perynm-
PYIOLLMMN OeATENBbHOCTb OPraHoOB yNpaBeHns, a Takke NoKanbHbIMW HOPMAaTUBHbIMK akTamn AO
«BMK».

B O6wectBe gewnctayeT MNonoxeHne «O nopsigke NoaroToBKM M NpoBeaeHus obiero cobpa-
HUs1 akumoHepoBy» (yTBepxaeHo 18.06.2020 pelueHnem rogosoro obuiero cobpaHms akLMoHepOB,
MpoTtokon Ne 33 ot 23.06.2020).

AO «BMK» obecneumBaeT akunmoHepam BCE BO3MOXHOCTM MO Y4acTUIO B ynpaBreHmum obue-
CTBOM 1 O3HaKOMIIEHUIO C MHpopMmaLmen o oesaTenbHOCTM obLecTBa B cooTBeTCTBMM U Penepans-
HbIM 3aKoHOM «O6 akuMoHepHbIX oblecTBax», PefeparnbHbIM 3aKOHOM «O pbiHKE LLEHHbIX Bymar»
M HOpMaTuBHbIMKW akTaMn baHka Poccuu.

OcHOBHbIM NpuHUMNoM nocTpoeHnss AO «BMK» B3aMOOTHOLUEHWIA C aKLMOHEPaMN U UHBE-
cTopamu ABNAeTCs pa3yMHbIn 6anaHc nHTepecoB OBLLecTBa Kak XO3ANCTBYOLLEro cybbekrta n kak
aKLMOHepHOoro obLecTBa, 3aMHTEPECOBAHHOIO B 3aLLMTE NPaB 1 3aKOHHbIX NHTEPECOB CBOUX aKL M-
OHEepOoB.

B cBoen gearensHocTn O6LLEeCTBO pyKOBOACTBYETCA creaylowmmm npuHumnamm Kogekca kop-
nopaTMBHOrO ynpasrieHusi, pekoMeHgoBaHHbIM BbaHkom Poccun:

- paBHOE M CNpaBeafiMBOE OTHOLLUEHMNE KO BCEM aKLMOHEpaM Npu peanuiauum umu npasa Ha y4a-
ctve B ynpasneHun ObLecTBoMm;

- paBHas n cnpaseiMBasi BO3MOXHOCTb akLMOHEPOB y4acTBoBaTh B Npmbbinun O6LectBa nocpea-
CTBOM MONyYeHns ouBNOeHOOB,;

- HageXxHble 1 3deKTUBHbIE CNOCOObLI y4eTa NpaB akLMOHEPOB Ha akuUuW, a Takke BO3MOXHOCTb
cBOOOHOMO N HEOBPEMEHUTENBHOMO OTYYXKAEHMSA NPUHAANEXALLNX UM aKLNIA;

- pErynsipHoe n CBOEBPEMEHHOE MOyYeHne NOSIHOM 1 4OCTOBEPHON MHGOPMAaLINMK O AEATENBHOCTH
AO «BMK» B cooTBeTcTBMM C TpeboBaHUsIMKU 1 nonoxkeHuamMmn O3 «O6 akuMOHepPHbIX obLLecTBaxy;

AO «BMK» Takxke ocyLLeCcTBAAET KOHTPOSb 3@ UCMOSb30BaHNEM KOH(PUOEHLMANBHON U Cry>KeBHON
MHdopmaunn.

O6wecTBO NpegocTaBnsAeT akunoHepam mHdopmaumo 06 Obwmx cobpaHuax B CPoOKM, ycTa-
HOBIEHHblE AENCTBYIOLWMM 3aKkoHoAaTenscTBoM Poccuickon depepaumum, B criydae npoBedeHus
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OYHOro COBpaHMA KaxabI akLMOHEpP TakKe MOXET NIMYHO NPUCYTCTBOBATb HA COOPaHMSX aKLMOHe-
pOB 1 rofiocoBaTh MO BOMpocam NOBECTKM AHA, MO0 3apaHee 3anofHWUTbL BonneTeHb AN ronoco-
BaHMA U HanpaBWUTb €ro Ans yyeta rosioca no agpecy, ykazaHHOMy B COOOLEeHUN O NpoBeaeHUn
cobpaHua n B bronneTeHe.

B 2024 rogy 66110 NpoBeAeHO TONbKO OAHO cobpaHme akumMoHepos - ogosoe obuiee cobpa-
Hue akumnoHepoB O6LLecTBa, KoTopoe coctosinock 31 masa 2024 roga.

MoBecTka aHA MogoBoro oduiero CO6paHVIFI adKUMOHEPOB BKITKO4Yarna cnegywuine Bonpochbl:

1. O pacnpegeneHnm npmbbinu, B TOM Yucrne Beinnate (06baBneHnn) anBmnaeHnos, u yooitkos O6-
LecTBa no pesynbtatam 2023 drMHaHCOBOro roga.

2. O6 n3bpaHum YneHoe CoeeTa ampektopor Ob6LecTBa.

3 06 nsbpanHun YneHos PeBnanoHHon kommccum ObLuecTsa.

4. O6 yTBepxageHun aygmutopa ObLiecTsa.

Mo Bcem BOMpoCaM NOBECTKN OHA peLleHNA NMPUHATDLI.

"ogoBbiM 06LWMM cobpaHueM akumoHepoB AO «BMK» 31 mas 2024 roga npyUHATO peLLeHne No
ntoram pabotbl 3a 2023 roa:
Beinnatute gmBnaeHabl N0 0ObIKHOBEHHBIM MMEHHbIM 6e340KYMEHTapHbIM akuusam B pasmepe 10
(decAatb) koneek Ha OAHY akumIo.
Bbinnatutb gMBuaeHabl N0 NPUBMNErMpoBaHHbIM UMEHHbLIM 6Ee300KYMEHTapPHbBIM akLMaM B pasmepe
10 ([ecAaTb) KoNeek Ha O4HY aKLuto.
Bbinnaty npounssectn geHexHbIMM cpeactBaMmu B 6e3HanmM4YHOM nopsiake B nopsgke, npegycmor-
PEHHOM AENCTBYHOLLMM 3aKkoHo4aTeNbCTBOM PO,
YCcTaHoBUTL AaTty, Ha KOTOPYHO ONpenensitoTca nuua, MMerLme npaBo Ha nonyveHne gMBnaeHaoB
- 18 niona 2024 roga;
YTBEpAnUTb pacnpegeneHne npubbinun, nonyyeHHoM no pesynbTatam guHaHcooro 2023 roga, B
cnegyoLlem nopsgke:
- Ha BbINNaTy AUBMAEHAOB MO pa3MeLleHHbIM 06bIKHOBEHHbIM akumsam O6wecTtBa — 746 684,20 py6-
new;
- Ha BbINNaTy AMBUOEHOOB MO pa3MeLLeHHbIM NpuBmMnernpoBaHHbiM akumsam Obwectea — 56 230,50
pybnen;
- OCTaBLYylOCA NpUbbINb OCTaBUTb B KAYeCTBE HepacnpeaeneHHON.
PeuweHunsa o BbinnaTe AMBMAEHO0B MO UTOramMm NepBOro KeapTana, Nonyrogusi, 4eBsATM MECHLIEB OT-
YETHOro roga He NPUHUMAarMChb.

Cosem dupekmopoe AO «BMK».

O6Lwee pykoBoacTBo AedAtenbHocTbio ObwecTBa ocyuiectendetT CoBeT ANPEKTOPOB B Npede-
nax komneTeHumn, onpegeneHHon degepanbHbiM 3akoOHOM «O6 akuMOHepHbIX obLlecTBax», YcTa-
BoM 1 MonoxeHnem o CoeeTte anpektopoB AO «BEMK» (yTBepxaeHo 18.06.2020 pelueHnem rogo-
BOro obuuero cobpaHus akumnoHepos, MNMpotokon Ne 33 o1 23.06.2020).

CoBeT ONPEKTOPOB OCYLLECTBAsET 00Lee pykKoBOACTBO AedATenbHocTbio ObliectBa, npMHMMaeT
peLLeHns Nno CyLwecTBEHHbIM BOMPOCaM, KOHTponupyeT ncnonHeHve pewennn Obuiero cobpaHuns
akunoHepoB 1 obecneyeHne npaB U 3aKoHHbIX HTepecoB ObLiecTBa B COOTBETCTBUM C TpeboBa-
HUAMW 3aKoHOOaTENbCTBA.

KonunuecTtBeHHbIN cocTaB CoBeTa ANPEKTOPOB COCTaBNseT 9 YeroBek.

UneHbl CoBeTa aupektopoB Ob6wecTBa M3bupatoTcsa Ha obuiem cobpaHum akumoHepoB O0-
LiecTBa KyMynsiTUBHbIM rONOCOBaHUEM.
B otyeTHOM rogy uneHamu CoBeTa OUPEKTOPOB CAENKMN NO NPUOBPETEHUIO UITN OTYYXKOEHMIO aKLWUA
O6uiecTBa He coBepLUannChb.

3a oTyeTHbIN nepuog 6bino nposeaeHo 35 3acenaHunn CoBeTa MPEKTOPOB, HA KOTOPLIX Yre-
Hamu CoBeTa OUPEKTOPOB ObINKU MPUHATBLI PELLEHUS, CBSA3aHHbIE C Ha3Ha4YeHWeM reHeparnbHOro
avpekTopa, ¢ nsbpannem lMNpeacenatens Coeeta AUPEKTOPOB, C NOATOTOBKOW 1 NpoBedeHneM 00-
LLIero roaoBoro cobpaHus akLMoHepOoB, B TOM YMCNE — C YTBEPXKAEHMEM rOA0BOro OT4eTa 1 rogoBom
BGyxranTepckon OTY4ETHOCTU; C 0A40OpPEeHNEM COENOK, B COBEPLLUEHNN KOTOPbIX UMEETCS 3anHTepeco-
BaHHOCTb B paMkax obecneveHuns TekyLlien (OUHAHCOBOM U XO35MCTBEHHOW AeaTenbHocTn ObLwe-
cTBa.
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Bo3HazpaxdeHue 4neHoe Coeema dupekmopoe Obujecmea.

Monutmka B o6nactu BosHarpaxgeHus vneHam CoBeTa AMPEKTOPOB B BUAE OTAENBHOMO OOKY-
MeHTa B O0ulecTBe He paspaboTaHa.

B cooTBeTCTBUM C AEWCTBYIOLMM 3aKOHOAATENBCTBOM BO3HarpaxaeHue yneHam CoseTa au-
PEKTOPOB BbIMNIAYNBAETCS HA OCHOBaHWM pelueHus obuiero cobpaHus akumoHepoB. B oT4eTHOM
nepuoa cobpaHue akuMOHEPOB He NMPUHUMArO PeLLIeHUs O BbinnaTe Bo3HarpaxaeHus yneHam Co-
BETa ANPEKTOPOB 3a yyacTue B pabote CoBeTa OUPEKTOPOB.

Onnata Tpyga uyneHam CoBeTa OWPEKTOPOB, COCTOALWMM B TPyAoBbIX OTHoweHusax ¢ AO
«BMK», ocyuiecTBnsieTcsa CornacHo 3akmntoyYeHHbIM C HAIMU TPYAOBbIM 40roBOpaMm.

EQuHONuYHbIlU ucnosHuUmMenbHbIlU op2aH

MocTosiHHO gencTeyoWwmnn EQUMHONMMYHBLIM NCNONHUTESNBbHBLIA OpraH — reHepanbHbIN ANPEeKTop
AO «BMK» ocyuwiecTBnsieT pykoBoACTBO TEKYLLEN AEATENbHOCTBLIO C Lienbto obecneyeHnst npubbinb-
HocTu MNpeanpusaTus, a Takke NpaB U 3aKOHHbIX MHTEPECOB €ro akLMOHEPOB.

"eHepanbHbIN AMPEeKTop AeNCTBYET B Npefenax CBoen KOMNETEHL MW, B CBOEN OeATEeNbHOCTH
nopotyéteH CoBeTy ampektopoB n Obwemy cobpaHuto akumoHepoB ObLiecTBa, Ha3HavaeTca Co-
BETOM AMPEKTOPOB Ha CPOK A0 5 ner.

PeweHnem CoseTta gmpektopos 30 masn 2023r. reHepanbHbiM gupektopom O6LlecTBa Ha3Ha-
yeH Pepopos Cepren Bnagnmmposuy cpokom Ha 1 rog,.

17 mas 2024 roga pelweHneM CoBeTa OMPEKTOPOB reHepanbHbiM anpektopoMm ObulecTBa
Ha3HaueH Takke PegopoB Cepren BnagummpoBud cpokom Ha 1 rog.

7. ONMNCAHUE OCHOBHbIX ®AKTOPOB PUCKA, CBA3AHHbLIX C OEATENBbHOCTbLIO
AO «BMK»

OTpacneBble pUCKu:

HearenbHocTb AO «BMK» noasepxeHa psay oTpacneBblX pUckoB. K HIM MOXXHO OTHECTW crie-
ayouee:

- yXyALeHne BHEeLHE3KOHOMUYECKON KOHBIOHKTYPbI;

- NOBbILLEHNE LieH Ha NPOAYKLMIO eCTECTBEHHbIX MOHOMOMNUN;

- POCT TpaHCMNOPTHbIX TapudoB;

- CHWXXeHWe cnpoca Ha MeTannonpoayKuuio OCHOBHbIX NOTpebutenen Ha BHYTPEHHEM PbIHKe.

B npouecce cBoen nponsBoacTBeHHON gedatenbHocTn OBLWwecTBO NOTPEBNSET 3HaUNTENbHOE
KONMYeCTBO Cblipbs, rMaBHbIM 06pa3oM 3aroTOBKM 41151 NPOKaTa, a Takke CyLeCTBEHHOE KONMYeCcTBO
9HEepreTU4eCcKMx pecypcoB, rmaBHbIM 06pPa3oM 3MEKTPO3Heprun, NnpupogHoro rasa. CBoeBpemMeH-
HOCTb U 00BbEeMbl MOCTABOK CbipbS U SHEPropecypcoB MOryT ObiTb HapyLUeHbl 3a cYeT hakTopoB,
Haxogswmxcsa BHe koHTpons AO «BMK», B 4acTHOCTM 3a c4eT OCTaHOBKM NPON3BOACTBA Ha Npes-
NPUATUAX - NOCTaBLLMKAX, 3HAYNTENBHOIO N3MEHEHUS LIEH U Tapn(OB Ha Cbipbe 1 AHEPropecypchl,
a Takke M3MEHeHNs TapudOB Ha TPAHCMOPTHbIE YCIyrn.

B coctaBe ocHoOBHbIx noctaswmkos AO «BMK» nmetotcs ectectBeHHble MOHOMOMNUK, LieHOBast
NONUTMKA KOTOPbIX perynupyeTcs rocyaapCTBOM.

HapyLueHrne nocTaBoOK Cbipbs UM 3HEPrOopecypCcoB, UMK CyLLECTBEHHOE YBENNYEHNE UX LIEH,
BKMOYas 3atpathbl HA TPAHCNOPTUPOBKY Cbipbsi, MOXET HEBNaronpmusiTHO NOBMMATbL HA (PUHAHCOBO-
X03AUCTBEHHYI0 AeATernbHocTb AO «BMK».

B cBsA3M ¢ TeM, YTO NOCTABLUMKN CbIpbSA, 3HEPrOPECYPCOB M YCNYr N0 TPAHCMOPTUPOBKE rPy30B
(okono 90% nocTaBoK) HAaXoOATCA Ha BHYTPEHHEM PbIHKE, PUCKWU, CBSA3aHHbIE C U3MEHEHWEM LieH
NMoCTaBOK Hanbonee BbICOKM Ha BHYTPEHHEM PbIHKE.

PesynbtaTthl geatenbHocTn OOwectBa B 3HAYUTENbHOW CTENEHW 3aBUCAT OT M3MEHEeHUs
crnpoca M LeHbl Ha MeTannonpokaT 1 cTanbHy Npoaykuunio. B cBsasm ¢ Tem, 4To 06beM NocTaBok
Ha BHYTPEHHMWI PbIHOK cocTaBnsieT Gonbliyto gonto B obwem obbeme nocraBok Obwectea, AO
«BMK» Hanbonee noaBepXeH pUCKY M3MEHEHUSI LLlEH Ha NPOAYKLUUIO HA BHYTPEHHEM PbIHKE, U CY-
LLIeCTBEHHOE MafeHne LieH Ha BHYTPEHHEM pbiHKE MOXET OKa3aTb HeraTMBHOE BIMSIHWE Ha Oesd-
TenbHocTb ObLecTBa. 3ameaneHne NPpOMbILLIIEHHOrO NPOU3BOACTBA, BO3MOXHOE yXyALIEHNE MaK-
PO3KOHOMMYECKON 06CTAHOBKM MOTYT B AanbHENLEM HEraTUBHO CKa3aTbCs Ha LieHax Ha MeTanso-
NPOAYKLUMIO, YTO, B CBOKO OYepeb, HEraTUBHO CKaXXeTCs Ha pe3ynbTatax geatenoHocty ObuwecTsa.
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AO «BMK» ans CHWXEeHMUs1 pUCKOB MOCTOSIHHO NMPOBOAMUT PaboThl NO CHMKEHUIO N3OEpXKEK Npons-
BOACTBA, YIyYLIEHMIO Ka4ecTBa NpoayKuMmK, pa3paboTke U NPOABUXKEHUIO HA PbIHOK HOBbIX BUAOB
NPOaYKLMN.

CTpaHoBbIe U permoHanbHble PUCKWU:

AO «BMK» aBngaetcs peangeHTom Poccuiickon depepaummn. destenbHocTb ObuiectBa ocy-
LecTBnsaeTcs Ha Tepputopun Poccuiickon ®efepaumm u noaBepxeHa cTpaHoBoMY pucky. B criyvae
HeraTMBHbIX U3MEHEHUA CUTyauun B CTpaHe B LerioM M pernoHax, rae O6LectBo ocyllecTBnseT
CBOIO AedATenbHocTb, ObLecTBO ByaeT NpoBOAMTL COOTBETCTBYIOLLME MEPONPUATUSA NO MUHUMN3A-
LN N3OEPXKEK N LIEHOBYIO NOMUTUKY, YTOObI COXPaHUTbL CBOM NO3ULIMK, KaK HA perMoHanbHOM, Tak 1
Ha poccuiickom pbiHke B uernom. AO «BMK» 3apeructpmpoBaHo B Poccuiickon Pegepauumn n ocy-
LLLeCTBISieT OCHOBHYIO AeATenbHOCTb Ha TeppuTopun MpuBosmKkckoro pernoHa B Pecnybnuke baww-
KOPTOCTaH, NO3TOMY CyLLLEeCTBEHHOE BNMSHUE Ha AeaTenbHocTb ObwecTBa okasbiBaloT obwme ms-
MEHEeHUS CUTyauun B rocyapcTBe 1 B pernoHe.

dakTopbl, BRMSOWME Ha 3KOHOMUKY PO: konebaHue pybnsi, BO3MOXHbIA POCT MHMALMM.
CTpaHoBbI€ PUCKM C YH4ETOM TEKyLLEN NOSIMTUYECKON M SKOHOMUYECKON cuTyaumm B Poccumn oTHo-
catcs K AO «BMK», paBHO Kak 1 K opyrum npeanpusitTusm peanbHOro CeKTopa 93KOHOMMUKM.

MpuBomkckuin PeaepanbHbIi OKPYr oTAnYaeTcsa 6naronpusaTHBIM TPAHCMOPTHBIM MOMOXEHMEM,
pas3BMTON CeTbl aBTOAOpOr 0bLero NCnonb3oBaHMsA ¢ TBepAbIM MOKPbITUEM, YAOOHO CBA3bIBalO-
LMW ero co BCEMU permoHammn cTpaHbl. Pecnybnuka bawkopTocTtaH HaxoauTes Ha rpaHuue Es-
ponbl 1 A31K1, Ha KOXKHOW YacTu YpanbCKUX rop U NpunerapLLen paBHMHe, obrnagaeTt 3HaunTenbHbIM
NPOWN3BOACTBEHHbIM, TPYAOBbLIM M HAay4YHbIM NOTEHLMANoM, pasHoobpasHowm pecypcHon 6ason, pas-
BUTOMN MH(PPACTPYKTYPON U BbIFOAHBIM TPAHCMOPTHO-reorpacouyeckumM nomnoXeHneMm.

AO «BMK» oueHMBaeT NonMTUYECKYID M 9KOHOMUYECKYID CUTyaLMio B CTpaHe U pernoHe Kak
MPOrHO3Npyemyio.

PUHaAHCOBbIE PUCKU:

AO «BMK» nogsepxeHO puckam, CBA3aHHbIM C M3MEHEHNEM KIHOYEBOW CTaBKW, YCTaHOBIEH-
HbIX LleHTpanbHbiM BaHkom PO, a Takke nogBepXeH MHPpNAUMoHHoMy pucky. O6LlecTBo B xoge
OCYLLECTBIEHNSA CBOEN AEATENBbHOCTN MPOU3BOANT pacyEThbl B pyOnsix U HOCTpaHHOM BantoTe. VH-
PIIAUMOHHBIN PUCK CBA3aH C BO3MOXHOCTbIO 0becueHvBaHns aeHer (peanbHON CTOMMOCTU Kanu-
Tana), CHWKeHUeM pearibHbIX AEHEXHbIX JOXOA0B 1 MPMObLINKU MO NpUYMHe MHMNASALMK, a TaKkke Mo-
XeT nNpmBecTu K yBenunyeHuto 3atpat Obuectea. O6LEeCTBO CTankmBaeTcs ¢ MUHPNALUMOHHBIMW pUC-
Kamu, KOTopble MOryT oKasaTb HeraTMBHOE BIIMSIHWE Ha pesynbTaThl ero onepauun. YesenudeHue
TEMMOB poCTa LieH MOXeT NPUBECTU K pOCTy pybneBbIX 3aTpart, BKNOYas onnarty Tpyaa, apeHaHble
nnaTexu, 3atpaTbl Ha TONSIMBO, 3HEPIUIO, Cbipbe, MaTepuarnbl U KOMMMEKTYIOLWNE, KOTOPble YyBCTBU-
TenbHbl K pOCTY 06Lero ypoBHs LieH B Poccuu, 1 ctatb NPUYMHON CHWKEHUSA NOKasaTenen peHTa-
BGenbHOCTN, OKa3biBasi TakMM 00pa3oM HeraTuMBHbIN 3 eKT Ha MHAHCOBLIE pe3ynbTaThl AeATeNb-
HocTn ObLecTBa. BepoATHOCTb HEraTMBHOIO BAMSIHUA YKa3aHHbIX PUCKOB B CPeAHECPOYHOM nep-
cnexkTnBe OMUTEHT OLEHNBAET, KaK yMEPEHHYHO.

AO «BMK» npusHaeT Hanuune puckoB Mpu OCYLLECTBNEHMN (PUHAHCOBO-XO3SIMCTBEHHOW Aed-
TenbHOCTK, OueHnBaeT U paspabaTtbiBaeT MexaHu3Mbl ynpasneHus puckamu Obuwectsa. Llenbto
yrnpaBneHns puckamu siBnaeTcs obecnedeHne cTpaTernyeckon n onepaTMBHON YCTOMYNBOCTM OU3-
Heca ObuecTtBa. B crniyyae BO3HUKHOBEHMS OAHOIO UM HECKONBbKUX NEPEYNCIEHHbIX BbILLE PUCKOB,
O6wecTBO NpeanpuMeT BCe BO3MOXHbIE Mepbl N0 MUHUMU3aLUUKN HEraTUBHbIX NOCNeaCTBUA OaHHbIX
puckoB. MapameTpbl AencTBun ByayT onpeaensitbCA B K&XXAOM KOHKPETHOM Criyyae B 3aBUCMMOCTU
OT co3gasluenca cutyauun. OBLLECTBO HE MOXET rapaHTUPOBaTb, YTO AEWCTBUSA, HanpaBrneHHbIe
Ha NpeoaoneHne BO3HUKLUNX HeraTUBHbIX NOCHEACTBUIN, CMOTYT NPUBECTU K MOSTHOMY UCNpPaBreHuto
CUTyaumu, NOCKONbKY ONMCaHHble hakTopbl HAXOAATCS BHe kKoHTpons ObwecTsa.

BanoTHbIe pUCKK:

KonebaHusi kypca MHOCTpaHHOW BanioTbl He NpyBedeT K 3Ha4MTeNbHbIM U3MEHEHUAM (DUHAH-
COBOr0 COCTOSIHUS NMPeanpuaTus, Tak Kak OCHOBHasA 4ONS NpoayKuun peannsyeTcs Ha BHYTPEeHHUI
PbLIHOK, NpU 3TOM U peanusauus Ha 3KCMOPT OCYLLECTBNAETCA NpenMyLlecTBEHHO B POCCUNCKUX
pybnsx. B cBA3M c Tem, YTO OCHOBHas 4acTb OeHeXHbIX CpeAcTs, Aebutopckas 3a40MmMKEHHOCTb
UMelT pybreByro OLEHKY, JIMKBUAHOCTb NPeanpuaTUS He nogBepXXeHa CUNbHbIM U3MEHEHUSAM Npu
kone6aHun BantoTHOro Kypca. [JaHHbIN pUCK OLLEHMBAETCA KakK HE3HAYUTESNbHbIN.
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lNMpaBoBble PpUCKMU:

HeatenbHoctb AO «BMK» opraHusoBaHa 1 peanmsyeTcs Ha NpuHUMNax nonHoro cobnwoge-
HUs1 3akoHodaTenbcTBa Poccuiickon Pegepaummn. OBLLecTBO OCyLLECTBNAET MOHUTOPUHT U OTCre-
XvBaeT TeHAEHUMM CroXuBLLENCA cyaebHOM NpakTukK, cTporo cobniogaet HoOpMbl AENCTBYIOLLErO
3akoHogatenbcTBa Poccuiickon depgepaumm, Ha NOCTOSAHHON OCHOBE OCYLLECTBAAET MOHUTOPUHT
N3MEHEHWI 3aKoHOoAaTeNbCTBA, NPOBOAUT PaboTy Mo OLEHKE NOCNEeACTBUN TaKUX UBMEHEHUI N y4n-
TbiBA€T UX B CBOWMX MnaHax, 4YTo, 6e3ycrnoBHO, NO3BONSAET CHU3UTb PUCK BO3HUKHOBEHMSA Hebnaro-
NPUATHBIX NOCNEeACTBUN.

AO «BMK» coBepLUeHCTBYET foKarnbHY HOpMaTuBHYIO 6a3y, NpuBOANT €€ B COOTBETCTBUE C
TpeboBaHMsAMM 3aKoHOL4ATENbLCTBA M ypoBHEM pa3Butus ObwecTBa, paspabaTbiBad HOBbIE LOKY-
MEHTbl 1 BHOCSH HEOOXOAMMbIE U3MEHEHWS B yXKe CyLLeCTBYoLMeE.

Bce cornaweHus, kotopble 3akntovatotcs oT umeHn AO «BMK», npoBepsitoTca Ha cooTBeT-
CTBME OENCTBYIOLLEMY 3aKOHOOATeNbCTBY, HOBbIE TEXHONOMMU U HOBbIE OMnepauun BHEOPSAOTCA B
AO «BMK» TonbKo Npu HanMynmn NomoXMUTENbHOrO 3aKNOYEHUA OTHOCUTENBHO UX HEMPOTUBOPEYM-
BOCTM HOpMaTUBHO-MpaBoBon Gase.

Pucku, cBsiaHHble C U3MEHEHMEM HArlOroBOro 3akoHOOAaTerNbCTBa: B CBA3M C BO3MOXHbIMU
U3MeHeHNsIMU OeNCTBYIOLEero HanoroBoro 3akoHogartenctea (BHeCeHne U3MeHeHU unm gonon-
HEeHWI B aKTbl 3aKOHOAATENbCTBA O Hanorax n cbopax, KacalLWwmnxcs yBenmyeHnsa HanoroBbIX cTa-
BOK; BBEeAEHME OONOMHUTENbHbIX 0OBbEKTOB HaNoroobnoXeHNs; yCUNEeHNne HarnoroBoro KOHTpons)
CyLLIeCTBYET BEPOATHOCTb yBenuyeHns pacxogos Obwectsa Ha ynnaTty HanoroB 1 obasaTernbHbIX
nnaTexemn.

Mpun aTom OBLECTBO Ha PErynApHO OCHOBE OCYLLIECTBIIAET MOHUTOPUHT U3BMEHEHWI B HaMo-
roOBOM 3aKOoHOJaTerbCTBe M MPaBonNpUMEHUTENBHON NpakTUKe, a B criydae BHECEHUS U3MEHEHUI B
Hanorosoe 3akoHoAaTenbcTBo Poccuickon ®enepaumm nnaHnpyeT cBot (hUHAHCOBO-XO3ANCTBEH-
HYI0 AeATEeNbHOCTb C y4eTOM Taknx U3MEeHEHUM.

Puckun, cBi3aHHble C naMeHeHnem TpeboBaHWI Mo NNLEH3MPOBaHMUIO OCHOBHOW AeATENbHOCTU
SMUTEHTA, MO0 NULEH3MPOBAHMIO MpaB Mofb30BaHMA 0ObEKTAMM, HaXOXAeHMe KOTOpbIX B 000-
poTe orpaHu4eHo (BKIYasi NPUPOAHbIE Pecypchbl): CBEAEHUS O pUCKaX, CBA3AHHbLIX C U3MEHEHNEM
TpeboBaHui N0 NULEH3MPOBAHMIO OCHOBHOWN AeATenbHOCTM (NPOM3BOACTBO METU3HOM NPOAYKLMM)
AO «BMKy, nubo nuueH3nmpoBaHuio NpaB NoNb30BaHMS 06bEKTaMN, HAaXOXOeHNe KOTOpbIX B 060-
poTe orpaHuMyeHo (BKIoYasi NPUPOAHbIE PECYpCbl) HE NPUBOASTCS, MOCKOSbKY OCHOBHAsA XO35M-
cTBeHHas gedatenbHocTb OOLLEecTBa B COOTBETCTBUM C MOSNOXEHUAMWN 3akoHogaTenbcTBa Poccuii-
ckon degepaummn He SBMSIeTCS NULEH3NPYEMON, a AONONMHUTENbHbIE BUAbI AeATenbHOCTU, noane-
Xalume NuueH3MpoBaHuio, He NrpatoT B HeW pellatoLlen ponu. ObLwecTBo cTpemMuTcs cobnogathb u
BeAET HenpepbiBHbIA MOHUTOPUHT cobntogeHnsa TpeboBaHUn YCNOBMIN OCYLLLECTBIIEHUSA OOMNOMHU-
TenbHbIX BUOOB AEATENbHOCTU, Noanexalumnx NMMUEH3MPOBaHMIO, NTIMLEH3NOHHbIX COrnalleHun n 3a-
KoHogaTenbcTBa B 3TOM obnacTu.

Puckn, ceaszaHHble C U3MEHEHNEM npasujt TaMOXEHHOIro KOHTpPONA MU NOWJIMH. U3SMEHEeHNne
npasuilt TAaMOXXEHHOIro KOHTPOJA U NOWJIIMH HEe OKa3blBaeT CYyLleCTBEHHOIo BIIMAHNA HA OeATellb-
HOCTb SMUTEHTA.

Puvckun, cBsisaHHble C M3MEeHeHUeM CcyaAebHON NpaKTUKX NO BONPOCaM, CBSA3aHHbLIM C AesTerb-
HocTblo O6LLecTBa, KOTOpble MOTYT HEraTMBHO CKa3aTbCs Ha pe3ynbTaTax ero AesTenbHOCTH, a
TaKke Ha pesynbTaThl TEKYLMX CyAebHbIX MpoLeccoB, B KOTOpbIX yvacTByeT O6LEeCTBO: cylle-
CTBEHHOTO BMUSIHUS He OKa3blBatoT. OBLLECTBO MOXET ObiTb BOBNEYEHO B KAYECTBE OTBETYMKA UMK
nctua B psig cyaebHbix pa3bmpaTtensCcTB, KOTOpble BO3HUKAKOT B NpoLecce 0ObIYHOM XO35IMCTBEHHOM
AesitenbHocTM. OBLLECTBO NOCTOSIHHO OTCNEXMBAET M3MEHEHUS ENCTBYIOLLErO 3aKkoHoAaTeNbCTBa
N cyaebHoM NPaKTUKK, OCYLLECTBISIS MOHUTOPVHI NPaBOBbLIX PUCKOB, CBOEBPEMEHHO MpeanpuHUu-
Masi HeobXxoaMMble U [OCTATOYHbIE MEPbI K UX UCKITIYEHMIO, a Takke MUHUMK3aumn. CeeaeHust o
BO3MOXHbIX MU3MEHEHNAX cyaebHOM NpakTUKX Mo BonNpocaMm, CBSA3aHHLIM C AesiTENbHOCTbIO 06Le-
CTBa, KOTOPbIe MOrnK Bbl HEraTUBHO NOBMNUATL Ha Ero AeATEeNbHOCTb, HE BbISIBMEHbI.
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